
Vendor’s Competitive Bid Request
____________________________________________________________________________________

To Whom It May Concern:

Our school is accepting competitive bids from vendors for the item(s)/service(s) as detailed below. Please accept
this letter as a request for your company to participate in the bid process. All interested vendors should email me
their intent to submit a bid within sixteen (16) business days of the date of this letter to be considered.
Failure to respond within sixteen (16) business days will indicate your lack of desire to participate in the competitive
bid process. All written bids will be required to be e-mailed to me by 12:00 p.m. EST on January 24, 2022 to be
considered. I can be contacted at the information below if you have any questions. Thank you for your
consideration.

Sincerely,

Dr. Anita Harvey, Director of District Transformation
aharvey@battlecreekpublicschools.org

Today’s Date:
December 1, 2021

Deadline To Submit Interest:
December 23, 2021 @ 5:00 PM EST

Deadline To Submit Written Bid
by Email:
January 24, 2022 @ 12:00pm EST

School’s Name:
Battle Creek Public Schools

School’s Address:
3 West Van Buren
Battle Creek, MI 49017

Contact’s Phone #:
(269) 245-1959

Details Of Requested Bid

Request for Proposal: K-8 Integrated Arts Implementation Partner
Release Date: December 1, 2021
Deadline for submitting bid: January 24, 2022 @ 12:00pm EST

Who Are We?
Famously referred to as "Cereal City", Battle Creek Michigan is home to Battle Creek Public Schools (BCPS).
Although relatively small in terms of enrollment for a medium-sized district, the district has a number of
demographics and academic disparities that mirror those of large urban areas. With a little over 4,500 students
enrolled in three PK-2nd grade buildings, two 3rd through 5th grade buildings, two PK through 5th grade buildings,
three middle schools (grades 6-8), and two high schools, the challenges associated with larger urban
environments are very present in BCPS. More than 70% of the student population qualifies for free/reduced lunch;
over 50% of the students represent minority groups; and more than half of the students live in single-parent or
no-parent households. Add to this the fact that truancy is over five times higher for students in the Battle Creek
Public Schools than neighboring districts, and it is easy to see that barriers exist.
 
Although challenges exist, our priority is to focus on the teaching and learning processes that are proven through
research and data to be successful with our diverse student population. To accomplish this task, we seek to
implement a long-range plan for ambitious improvement and rapid transformation; aligned to our strategic plan that
will guide both our thinking and actions while also aligning with our commitment to providing each and every one of
the students we serve with a world-class college, career and culture ready education.



What is Our Work?
Due to our limited resources, it is essential that we effectively and efficiently align our efforts to achieve our goals.
Our priority is to focus on the teaching and learning processes that are proven through research and data to be
successful with our diverse student population. We also understand that we must have a long-range plan for
ambitious improvement and rapid transformation - a strategic plan guiding both our thinking and actions.

To accomplish this, a Strategic Planning Steering Committee was formed with members from throughout our
community; all of whom worked diligently to develop a plan for the future of our district. Our plan, entitled "Six
Goals for Greatness" is included below.

1. Goal 1: High Academic Achievement - Prepare all students for global citizenship and success at the
university level as well as in the career field of their choice.

2. Goal 2: Healthy Organization Culture: Create an organizational culture that is reflective, nurturing of all
students and staff, transparent, results oriented and continuously improving.

3. Goal 3: Human Capital Strategy - Recruit, retain, develop and support a diverse high quality staff that is
fully committed to Battle Creek Public Schools, its students and families.

4. Goal 4: Effective and Efficient Use of Resources - Ensure a balanced budget each year that prioritizes and
fully funds the academic work outlined in this strategic plan.

5. Goal 5: Active Partnerships with Our Community Strengthen - partnerships with students and families,
community and businesses and increase collaboration to support student achievement.

6. Goal 6: World Class Infrastructure - Develop and sustain state of the art, efficient, safe and welcoming
infrastructures that have a positive impact on the broader Battle Creek community.

K-8 Integrated Arts Implementation Partner:

In November 2021 the Battle Creek Community approved a $44.8 million bond, in part to fund the physical
transformation needed for Northwestern Middle School to become a K-8 Academy of Visual and Performing Arts,
with construction to be completed Summer of 2025.  We are excited by the community support of this endeavor
and look forward to the community’s collaboration in transforming Northwestern.

BCPS has implemented innovative learning centers across the district to improve student achievement, increase
engagement, and increase student attendance. Our discussions with groups, families and individuals have
informed our realization that in the absence of significant change at this school and in this neighborhood, our
overall district transformation is placed at risk.

Through listening to the community over the past several years, we heard a strong demand within the Battle Creek
community for more hands-on, experiential opportunities and a wide variety of electives.  These new programs will
ensure BCPS provides a well-rounded portfolio of choices for families within BCPS, including: Visual and
Performing Arts, Service Learning, STEM, International Baccalaureate PYP Candidacy, and Career Academies.
As the only K-8 Visual and Performing Arts public school in Calhoun County, the school will have strong appeal to
families who desire fewer educational transitions for their student, a rigorous academic curriculum, and the
benefits of an arts education for their student.

An Integrated Arts Implementation partner will provide evidence-based research demonstrating how schools can
meet students’ and the community’s needs by organizing the structure of the school experience to create a vibrant,
positive school culture and promote high academic achievement while engaging students creatively and
authentically through the arts.

The ideal partner would also require proven leadership capacity in implementation of change.  The partner will
collaborate with the Director of District Transformation to lead the K-8 Integrated Arts Implementation Team in
building the program model for Integrated Arts education, based upon researched best practice, as well as
collaborate with BCPS team in planning, leading and executing strategic actions toward implementation of the
strategic plan.

The implementation partner will also be instrumental in leading the development of an integrated arts curriculum
which would ensure that every course of instruction, regardless of content area, would engage students in learning



that content through weaving the arts into core classroom curricula, as well as teaching specific artistic skills and
abilities.

BCPS is seeking a Transformation Implementation Partner to collaborate with and lead the initial phases of
implementation and planning for the Integrated Arts Model at a K-8 Academy of Visual and Performing Arts.   This
partner would ideally engage in this work from at least March 2022 through June 2026. Renovations of the
building will happen while the building is occupied by students in grades 6-8, and will be completed in anticipation
of the K-8 program’s opening in Fall 2025.

Key deliverables for partnership to include:

Curriculum / Program Development
● Provide samples of different curriculum options and costs of implementation grounded in innovation

and creativity and anchored on integrated arts
● Key work during this phase will build the foundation of the work for the upcoming years. This work

will center around the co-construction of the units, themes, and driving questions to be effective for
the BCPS model.  Team members will attend implementation team meetings and will meet with
teachers to co-construct the work

● Identify core Integrated Arts competencies
● Identifying key outcomes of graduates from the Visual and Performing Arts Academy, and iterative

steps at the K-8 grade levels to achieve these outcomes
● Leading and collaborating in the development of the K-8 Integrated Arts curriculum.
● Mapping the curriculum across disciplines to each year’s work, finding opportunities for infusion of

integrated arts model

Professional Development
● Collaborate with BCPS staff to create the professional development plan to implement and maintain

the program model
○ plan to include interim professional development for existing 6-8 staff prior to program opening
○ K-8 program staff identification will be finalized in Spring 2025

Program Model Recommendation
● Supplement BCPS’s current progress in program model development through the following (if

needed):
○ Conduct a scan of effective middle school programs locally and nationally with a focus on

high-poverty areas citing evidence of their success
■ Identify factors of success

● Identify and recommend an Integrated Arts Program Model to follow in the implementation

Implementation
● Collaborate with the Director of District Transformation to lead the K-8 Integrated Arts

Implementation Team in in building the program model for Integrated Arts education
● Collaborate with BCPS team in planning, leading and executing strategic actions toward creation

and implementation of the implementation plan
● Consult as needed with the Middle School Transformation Bond Committee

Contingency
BCPS reserves the right to consider additional needs and services identified by vendors or BCPS which were not
originally included in the RFP, but relate to its original intent.

Intellectual Property
BCPS is the sole owner of all content and materials developed under this RFP. BCPS retains distribution rights to
all content and materials to exercise as it deems necessary.



Proposal Requirements
Given the collaborative nature of the contractual work, all applicants must have demonstrated the ability to work
seamlessly with teams to identify and leverage knowledge and resources. This section details the submission
documents that are expected to be transmitted by the applicant to BCPS in response to this RFP. The submission
will become the basis on which BCPS will judge the applicant's ability to perform the required services as laid out
in the RFP. The proposal must communicate an understanding of the scope and deliverables of the RFP, describe
how the tasks are to be performed, and identify potential problems in meeting the deliverables as well as methods
to identify and solve such problems.

A proposal response to this RFP should contain three components as outlined below. Please note that proposals
will be scored on each of the sections with a maximum possible amount of points being 100. If there are any
conflicts, the proposal will be rejected without scoring. This proposal must not exceed 25 double-spaced pages
using [Arial or Calibri], 12 point font.  It may contain digital links to work samples. Please provide an electronic
copy to the provided email address as stated on the cover letter.

Requirements:
The proposal submitted in response to this RFP must include the following documents:

1.Technical Proposal (50 points):
Organize and label the sections accordingly

A. Cover Page: including company name, contact information, company biography and proposal summary,
signed by the respondent.

B. Project Narrative Plan: communicates vision, a logic model, commitment to scope and overall timeline,
proposed project plan/schedule, and approach to project management.

a. Timeline to be constructed by fiscal year (July 1 through June 30) and encompass March 2022
through June 2026.

C. An implementation partnership plan that is clear, addresses the services required of this RFP and
provides rationale addressing industry best practices and methodologies; proposed concept designs; an
internal facility signage audit to ensure door sign replacement meets ADA compliance and signage needs
for each facility; and description and dates of deliverables throughout the process.

D. Organizational Capacity: Resumes and/or summary biographies of the key personnel with detailed
description of their roles related to the work; description of any subcontractors and their work, including but
not limited to resumes and/or summary biographies.  Digital links to full resumes may be included in the
proposal.

E. Equipment: detailed description of equipment required for the project.

F. Related Project Experience: Evidence of successful completion of projects of similar size, scope, and
complexity, including demonstration of ability to work collaboratively with client teams and other vendors,
experience with educational contracts preferred and should be highlighted.

G. Recommendations: Two professional references/letters of recommendation from two current clients (i.e.
references for whom the vendor has performed work within the past 12 months).  Organization name and
primary contact’s information must be provided (phone number and email address).

2. Cost Proposal (20 points):
The Financial Criteria portion of the RFP will be scored based upon the itemized list of estimated expenses and
the grand total, with points awarded based on cost efficiency.

Provide a cost proposal (both chart and narrative) that addresses proposed annual costs by fiscal year, July 1
through June 30, for the timeframe of March 2022 - June 2026. The costs should include the following
components:



● Salaries, wages, and benefits;
● Consultant fees;
● External contracts;
● Travel;
● Equipment, materials, and supplies;
● Any match you may be willing to offer the project; and
● Other.

Please Note:
● Responses must follow the prescribed format to be considered complete and considered for this RFP.
● The cover page must be signed by the respondent.
● Proposals should be prepared simply and economically.
● Any proprietary material submitted with the proposal that is considered confidential by the bidder must

specifically be identified as such.
● BCPS reserves the right to accept or reject responses to this RFP at its sole discretion.
● The selected vendor’s proposal will be presented to the Battle Creek Public Schools Board of Education for

approval. The award of the contract will only occur at the approval of our Board of Education.
● BCPS’s decision is final with respect to the awarding of this Contract.

Proposal Submission

Email electronic copies of the proposals and work samples to Dr. Anita Harvey at
aharvey@battlecreekpublicschools.org

Please label clearly and submit each of the documents and work samples separately. The proposal and work
samples must be received by January 24, 2022 by 12:00 PM.

If submitting hard copies, please ensure each of the documents and work samples are enclosed in separate
envelopes that are clearly labeled. A print version may be US Mailed or delivered to:

ATTN: Dr. Anita Harvey
Battle Creek Public Schools

Administration Building
3 Van Buren West

Battle Creek, MI 49017

Questions about this RFP should be submitted in writing to Dr. Anita Harvey at
aharvey@battlecreekpublicschools.org on or before December 27, 2021 by 5:00 PM EST. A response can be
expected on or before Friday, January 7, 2022 at 5:00 PM EST.

Please use the subject line K-8 Integrated Arts Implementation Partner RFP. Responses to received questions
will be shared with all applicants.

Timeline: RFP Process Schedule

Activity Date
Release of RFP December 1, 2021
Deadline to Submit Interest December 23, 2021 @ 5:00 PM EST
Questions Submitted December 27, 2021 by 5:00 PM EST
Responses to Questions Sent January 7, 2022 by 5:00 PM EST
Proposal due January 24, 2022 by 12:00 PM EST
Applicants notified of status/next steps by January 28, 2022
RFP Award Announced by March 1, 2022



Selection Criteria

Selection of Contractor will be based on the following criteria:
● Contractor’s commitment to Work Scope
● Narrative response describing the Contractor’s competence to perform the required services as indicated

by the training, education and experience of the Contractor’s personnel, especially the training, education,
and experience of the employee(s) who would be assigned to perform the services

● Narrative response describing how Contractor would use its expertise to meet the deliverables and
objectives outlined in the RFP

● Evidence of successful implementation of services similar to those outlined in this RFP and provided within
the last 12 months

● Sample plans and ability to meet goals of project
● A demonstrated familiarity with the Battle Creek, MI community, its history, current challenges and how the

work in BCPS will impact its future success
● References: Past performances as reflected by the projects for previous clients with respect to factors such

as control of costs, quality of work and meeting of deadlines; and other similar factors.
● Overall cost of products/services

Additional considerations:
● At its discretion, BCPS is not required to select the Contractor that submits the lowest cost proposal for

providing the services. Instead, BCPS intends to select the Contractor submitting the proposal deemed by
the BCPS to be in BCPS’ best interest.

● In making its selection, BCPS may consider any other information, including information not requested in
this RFP or not included in the proposals received.

● In the event BCPS is unable to negotiate a satisfactory contract with the top ranked Contractor, BCPS may
terminate negotiations with that Contractor and enter into negotiations with the Contractor submitting the
proposal ranked next best.

● In the event that BCPS or the contractor determines it is in the best interest to sever the partnership, either
party may do so with 60 days written notice prior to severation of relationship.

● In the event that the needs of the district change over the course of the contract, the specifications of said
contract may be renegotiated at any time.

● In the event that the needs of the district change over the course of the contract, the specifications of said
contract may be renegotiated to meet the district’s needs.

Notification

All applicants will receive notification of the awarded contract by March 1, 2022.

Notification will be sent to the primary contact by email.

Battle Creek Public Schools reserves the right to modify partnership requirements based on funding changes
and/or change in district needs.

The District requires that the following attached disclosures are completed: Familial Relationship and Iran
Economic Sanctions Act.

Battle Creek Public School reserves the right to reject any and all proposals where the contractor fails to meet the
terms and conditions of the RFP including standards, specifications, requirements, and cost limitations as specified
in the RFP.

Submissions to Battle Creek Public Schools will be subject to the Freedom of Information Act in accordance with
Federal Law.

The Battle Creek Board of Education reserves the right to reject any or all bids, as well as waive any irregularities and to accept
the bid that meets its requirements most satisfactorily.



BATTLE CREEK PUBLIC SCHOOLS
Communications Services

DISCLOSURE STATEMENT – FAMILIAL RELATIONSHIP

Pursuant to MCL 380.1267, a sworn and notarized statement disclosing any familial relationship that exists between the owner
and any employee of the vendor/contractor and any member of the Battle Creek Public Schools Board of Education or the Battle
Creek Public Schools Superintendent must be accompanied with the bid/proposal.

Bids and Proposals without this disclosure statement will not be accepted.
The members of the Battle Creek Public Schools Board of Education are: Catherine LaValley, Krya Wallace, Patty Poole-Gray,
Jacqueline Slaby, Art McClenney, Nathan Grajek and Charlie Fulbright. The Battle Creek Public Schools Superintendent is
Kimberly Carter.

□ The following are the familial relationship(s):
Owner/Employee Name Related to: Relationship

1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

4. ________________________________________________________________

Attach additional pages if necessary to disclose all familial relationships.

□ There are no familial relationships that exist between the owner and any employee of the vendor/contractor and any
member of the Battle Creek Public Schools Board of Education or the Battle Creek Public Schools Superintendent.

The undersigned, the owner or authorized representative of bidder (insert name) ______________________does hereby
represent and warrant that the disclosure statements herein contained are true.

_______________________________
Signature of Bidder Representative

_______________________________
Print Name

_______________________________
Title

STATE OF ________________)
) ss

COUNTY OF ______________)

This instrument was acknowledged before me on the _____ day of ________________, _______, by
______________________________________________.

________________________________________ , Notary Public _________________County, _______________ (State)

My commission expires: ____/____/____ Acting in the County of: _____________



BATTLE CREEK PUBLIC SCHOOLS
Communications Services

AFFIDAVIT OF COMPLIANCE – IRAN ECONOMIC SANCTIONS ACT
Michigan Public Act No. 517 of 2012

The undersigned, the owner and or authorized officer of the below named contractor (the “Contractor”), pursuant to the
compliance certification requirement provided in the Battle Creek Public Schools, (the “School District”) Request For Proposals
Communications Services, (the “RFP”), hereby certifies, represents and warrants that the Contractor (including its officers,
directors and employees) is not an “Iran linked business” within the meaning of the Iran Economics Sanctions Act, Michigan
Public Act No. 517 of 2012 (the “Act”), and that in the event Contractor is awarded a contract as a result of the aforementioned
RFP, the Contractor will not become an “Iran linked business” at any time during the course of performing the Work or any
services under the contract.

The Contractor further acknowledges that any person who is found to have submitted a false certification is responsible for a civil
penalty of not more than $250,000.00 or 2 times the amount of the contract or proposed contract for which the false certification
was made, whichever is greater, the cost of the School District’s investigation, and reasonable attorney fees, in addition to the
fine. Moreover, any person who submitted a false certification shall be ineligible to bid on a request for proposal for three (3)
years from the date that it is determined that the person has submitted the false certification.

CONTRACTOR:

_______________________________
Name of Contractor

_______________________________
Name of Representative

_______________________________
Title

___________________
Date

STATE OF _____________)
) ss

COUNTY OF ______________)

This instrument was acknowledged before me on the _____ day of ________________, _______, by
______________________________________________.

________________________________________ , Notary Public _________________County, _______________ (State)

My commission expires: ____/____/____ Acting in the County of: _____________


